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Expanded Outline of the Adaptation Process 
For Cultural and Linguistic Adaptations of The HOPE 

 
The following steps outline the process which must be followed to create an adaptation of The HOPE.  Each step is to be 
completed in the sequence and manner described below and illustrated in the Adaptation Process Flow.  Any deviation must be 
approved by MHP in advance.  

Step 1 - Connect with MHP and Set Up the Adaptation Project 

Step 1.1 - Contact MHP re: Interest in Creating an Adaptation of The HOPE 
Establishing contact with MHP is an important beginning.  It allows MHP to become familiar with those who desire to 
create an adaptation of The HOPE.  MHP believes that, in order to be successful, each adaptation needs to be a 
collaborative process both among the Adaptation Partners, and also between the Adaptation Partnership and MHP.  
When a face to face meeting is not convenient, a video or phone call with MHP’s Adaptation Partner Representative is 
acceptable.   

Step 1.2 - Read and Discuss this Expanded Outline of the Adaptation Process 
A thorough reading and discussion of this Expanded Outline and the Adaptation Process Flow with MHP helps a potential 
Adaptation Partner to gain an overview of all the required steps in the Adaptation Process.  From the many adaptations 
that MHP has helped produce through partnerships around the globe, we have learned that a thorough understanding of 
the process makes a great difference and leads towards a positive and efficient experience for all parties involved.   

Step 1.3 - Complete a HOPE Adaptation Profile 
The potential Adaptation Partner(s) should then complete a “HOPE Adaptation Profile” to specifically identify the people 
group, ministry opportunities for that people group, and several potential Adaptation Partners who might participate in the 
adaptation and/or use of The HOPE.  This helps MHP understand the unique challenges that the Adaptation Partnership 
may encounter during the Adaptation Process, which will help MHP better assist in the Adaptation. 
 
The HOPE Adaptation Profile will include population data, geographic concentration, religious orientation, worldview, 
socio-economic context, and Christian presence, and any other piece of information that would distinguish this adaptation 
from other adaptations that are in progress or already completed.  This is important to avoid duplication of effort and 
avoid conflict between the distribution rights granted to other adaptation partnerships. 
 
The potential Adaptation Partners must research and identify in the Adaptation Profile other Christian organizations 
seeking to reach the same people group.  Organizations within the Body of Christ are often richly blessed by working 
together in adapting and using The HOPE.  The collaboration of multiple Christian ministries functioning as the Body of 
Christ also provides a more effective adaptation that is not influenced by biases that are unavoidably inherent if the 
partnership includes only a single ministry or a very limited number of ministries, or narrowly aligned denominationally 
groups, or the like.  Some of the potential partners will have greater gifts or resources to contribute, and this may impact 
how The HOPE will be adapted and used in ministry.  In addition, involving a broader cross-section of Christian ministries 
maximizes the ministry potential by increasing the likelihood of a broader and more effective utilization of the adaptation 
once it is completed. 

Step 1.4 - Discuss the Adaptation Profile with MHP 
Upon completion of the Adaptation Profile, MHP and those interested in being part of the Adaptation Partnership should 
meet (for example by teleconference or Skype) to review the Adaptation Profile together.  During this meeting, the 
participants would also discuss the next steps in the Adaptation Process, and identify potential Adaptation Partners, and 
raise any other questions or anticipated issues, so that they may be addressed.  

Step 2 - Formalize the Adaptation Partnership 
Please note that this Step 2 will require some amount of time, energy, and resource by the party or parties desiring to 
form an Adaptation Partnership.  For the reasons described in Step 1.4 above, the Adaptation Partnership should ideally 
represent a cross-section of the ministries, individuals, and mission agencies who are attempting to reach the specific 
people group for whom the adaptation is being created.  In other words, ideally the Partnership will reflect the Body of 
Christ working together under the guidance of the Holy Spirit to reach that people group. 
 
Also, please be aware that MHP requires each ministry considered for an Adaptation Partnership to agree to The 
Lausanne Covenant, created at the 1974 World Congress on Evangelization.  (see 
http://www.lausanne.org/en/documents/lausanne-covenant.html for a copy of the covenant in several languages).  The 
Lausanne Covenant has become the most widely accepted statement of orthodox evangelical purpose and belief in the 

http://www.lausanne.org/en/documents/lausanne-covenant.html
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world today.  It was agreed upon by 2,300 people from 150 countries from all branches of the Christian Church.  MHP 
reserves the right to approve the final members of each adaptation partnership.  

Step 2.1 - Identify and Invite Adaptation Partners 
The party desiring to form the Adaptation Partnership should determine which of the potential Adaptation Partners 
identified in the HOPE Adaptation Profile (Step 1.4) want to become part of the proposed Adaptation Partnership.  
Creating an adaptation is a collaborative process, and it is critical to receive input from each of the various 
members of the Adaptation Partnership to understand how an adaptation will be used in ministering to the 
people group in question and to maximize The HOPE as an effective media tool within the strategic ministry 
goals of the Partnership.  Collaboration in the form of translation reviews (such as specific theological questions and 
cultural norms), input on the production (such as location, Storyteller talent, and facilities) and ministry strategy for the 
distribution of this adaptation of The HOPE are all highly important aspects of the adaptation.   

Step 2.2 - Define the Lead Partners 
From among the Adaptation Partners, select which will assume each of the following Lead Partner roles and 
responsibilities: 

 The Lead Adaptation Partner (LAP) is responsible for ushering the adaptation from initiation through delivery of 
the master.  In many cases the person or organization initiating an adaptation of The HOPE will become the 
Lead Adaptation Partner.  The LAP must be able to, and agree to, complete the following: 

o Coordinate the Adaptation Partnership in the creation (and in some cases, the dissemination) of 
The HOPE adaptation. 

o Obtain consensus among the Adaptation Partners on the decisions to be made concerning the 
adaptation. 

o Serve as a liaison between the Adaptation Partnership and MHP.  It is important for MHP to stay 
connected with the Adaptation Partners concerning the decisions that are being made related to 
translating, producing, manufacturing and distributing The HOPE adaptation. 

o Enter into a Lead Adaptation Partner Adaptation Agreement (Step 3.4) with MHP that defines each 
party’s roles and contractual obligations, as well as the key issues related to the creation, 
manufacturing, and distribution of The HOPE adaptation.  It will be up to the LAP’s discretion whether 
or not to create one or more sub-contracts with the other Adaptation Partners. 

 The Lead Production Partner (LPP) is responsible for the physical production of the adaptation, which includes 
maintaining the quality of production, the recording of the script, filming of any on-screen Storytellers, any other 
filming for special openings or closings, editing, and the keying and authoring to complete the master of the 
Adaptation.  The LPP will be required in Step 5.8 to demonstrate to MHP its production capability and its ability 
to meet MHP’s quality standards. 

 The Lead Distribution Partner (LDP) takes on the responsibility of holding a master of the completed 
adaptation, providing copies to all of the Adaptation Partners, and fulfilling other requests for copies of the 
adaptation that help to maximize the ministry potential of the adaptation.  The LDP is responsible to provide 
ministry and distribution reports to MHP and payment of any distribution royalties (Step 8.2). 

Step 2.3 – Determine What Type of Adaptation Will Be Produced. 
The Adaptation Partners should discuss and agree upon: (a) whether the Adaptation should have on-screen Storytellers 
or only off-screen Storytellers (see the explanation in Step 3.1), and (b) whether this Adaptation will be used as the basis 
for adaptations for other related language or people groups, and (c) how the Adaptation will be used in ministry for the 
people group – for example, will it be viewed almost exclusively on mobile phones or computers, or will it be projected 
onto larger screens or broadcast on television.  Additionally, the Adaptation Partners should discuss and agree upon: 
(1) which of the various script options will be used, (2) which of the various introductions and invitations will be used, and 
(3) whether there will be any additional Adaptation-specific script or video included in the Adaptation.  Those decisions 
are to be communicated to MHP so that MHP can specify the required quality of the Adaptation and provide to the 
Adaptation Partnership the appropriate Adaptation Plan form to complete in Step 3. 

Step 2.4 – Connect the Proposed Production Partner with MHP’s Director of Production 
The selected Lead Production Partner should have a meeting with MHP’s Director of Production to discuss the technical 
aspects of the production.  The Director of Production will communicate the type of sample recordings (audio and/or 
video) that must be submitted to MHP (in Step 5.8) to assess whether or not that Adaptation Partner has the equipment 
and skills necessary to meet MHP’s required standards. 
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Step 2.5 - Establish Cooperation Among the Adaptation Partners 
All members of the Adaptation Partnership must be willing to cooperate with others in the partnership, and particularly 
with the Lead Adaptation Partner, such as to prepare and approve the Adaptation Plan (described in Step 3 below), to 
review and approve script translations and back-translations, give input into the selection and approval of Storytellers, 
and develop a ministry strategy for the use of the completed adaptation.  MHP encourages all issues (for example, choice 
of translators and back-translators, the number of Storytellers, mix of male-female, age, and wardrobe) to be addressed 
by unanimity among the Adaptation Partners.   

Ideally, the Adaptation Partnership should be designed to manage the Adaptation Process with only minimal interaction 
from MHP.  If the Adaptation Partnership is set up properly, the Partnership should be able to address any major issues 
that arise among the Partners throughout the entire Adaptation Process.  Preferably, MHP will be involved only as 
necessary, and, of course, to approve specific steps or decisions during the creation of the Adaptation.   

Step 2.6 - Have a Kick-off Meeting with MHP 
After the Adaptation Partnership is formed, MHP and as many of the Adaptation Partners as possible should meet (for 
example by teleconference or Skype) to celebrate the progress made and to review the Adaptation Process, in order that 
everyone’s questions are answered, and any anticipated issues can be addressed.   

Step 3 - Make an Adaptation Plan and Write Agreements 

Step 3.1 - Create an Adaptation Plan 
The Partners must prepare an “Adaption Plan” for their proposed adaptation of The HOPE.  Decisions to be made for the 
Adaptation Plan include whether to have Storytellers on-screen or off-screen, who should be cast as the Storytellers, who 
should do the translation, who should do the back-translation and who should do the review. In addition to achieving 
consensus within the Adaptation Partnership, MHP strongly encourages the Adaptation Partners to obtain input on these 
and other key issues from other Christian leaders within the people group.  The Adaptation Plan will include the following 
sections: 

 Translation and Back-Translation Plan – describes who will translate and how the Adaptation Partners will 
collaborate for the translation of The HOPE script into the language of the adaptation.  The Translation Plan 
involves also a back-translation and the use of that back-translation to confirm the adaptation is sufficiently 
faithful to the original script of The HOPE.    

 Production Plan – describes the resources and process by which the audio/visual adaptation of The HOPE 
will be produced, including recording of the script, filming of any on-screen Storytellers, any other filming for 
special openings or closings, and the keying and authoring to complete the master.  Planning the production 
schedule carefully is an integral part of having a smooth production.  In addition to confirming locations, 
facilities, equipment, and Storyteller talent, a carefully thought out production plan will also help maintain 
budgetary constraints, and clarify a shooting/recording schedule (to avoid delays and additional costs).  
 
While MHP does not expect all Lead Adaptation Partners to be experts in planning a production, there are 
quality standards MHP requires to maintain for The HOPE.  MHP will gladly help the Adaptation Partnership 
(particularly the Lead Production Partner) prepare a production plan.   
 
The HOPE is adapted through two production methods utilizing two types of Storytellers:  video (on-screen) 
and audio (off-screen or voiceover).  The on-screen method entails shooting footage of one to three narrators in 
front of either a blue or green screen.  That footage is then digitally “keyed” into a final version of The HOPE 
during post-production.  The off-screen method uses voiceover Storytellers, which allows for the dramatic 
scenes of The HOPE to be full-screen while an off-screen Storyteller narrates.   
 
The following is a brief summary of the considerations for these methods:   

 An adaptation of The HOPE using the on-screen Storyteller method visually presents Storytellers with 
whom the audience should identify.  This cultural connection helps to give the viewers the sense that this 
story was made specifically made for them, which indeed it was! However, an on-screen Storyteller 
version costs more and can take longer to produce.   

 An adaptation of The HOPE using the voiceover Storyteller method involved laying down an audio track on 
the full-screen dramatic scenes of The HOPE.  While the voiceover narration method can convey tone and 
words, it misses the visual connection of native Storytellers with whom the viewers can identify.  

Both methods have their strengths and weaknesses.  MHP trusts that, through prayer and consideration, the 
Adaptation Partners will arrive at a consensus as to which method of adapting The HOPE would best meet the 
specific needs of the intended audience and the overall ministry strategy of the Adaptation Partners.   
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It is important that the Adaptation Partnership is involved and unanimous in the selection and approval of the 
Storytellers to be used.  See Step 5.7. 

 Distribution and Ministry Plan – describes the manner in which the adaption of The HOPE will be used in 
ministry and how it will be distributed to the Adaptation Partners and others (i.e., others not originally part of the 
Partnership) desiring to use The HOPE to reach the intended people group.  This plan would cover who will 
hold the master of the completed adaptation and how those using or distributing the adaptation would obtain 
copies of the adaptation in their desired formats, and what their cost would be. 

 Budget Plan – provides a breakdown of the costs and expenses related to the various steps of the Adaptation 
Plan.  In many cases, the Adaptation Partners will cover the costs of their involvement (such as translations or 
back-translations) in the Partnership as part of their regular ministry budget; however, there are costs to such 
involvement and they should be considered.  The following are expenses commonly incurred in creating an 
adaptation of The HOPE: 

Partnership Expenses: Includes the costs of bringing together and running their Adaptation Partnership.  The 
Lead Partners will each be responsible to assess their portion of the Partnership Expense, and budget 
appropriately.   

Adaptation Fee: Is a nominal, one-time fee (paid to MHP) that helps pay for some of MHP’s anticipated 
manpower expenses during the Adaptation Process.  On a sliding scale, the adaptation fee is based on the 
population of the intended people group as follows: 

People Group Size Adaptation Fee 

Over 3 million $2,500  

1-3 million $1,750  

Under 1 million $1,000  

Note:  In most cases, MHP’s involvement in the formation of the Partnership and MHP’s various 
reviews and approvals of the adaptation will be covered by the Adaptation Fee; however, if the 
Partners desire travel or other non-routine services or expenses by MHP, then suitable funds 
should be included in the budget plan. 

Translation and Back-Translation Expenses:  Covers the anticipated expenses (whether funded from within the 
ministry’s existing budget or separately funded for an outside contractor) for all of the pre-production activities, 
including: 

• Translation of the original HOPE script from English (or other MHP-approved gateway language from a 
prior adaptation) into the adaptation language or dialect. 

• Back-translation of the draft translated script back into English or the gateway language. 

• Identification and resolution of differences between the original script and the back-translation. 

• Creation of a master shooting script. 

Storyteller-Related Expenses:  Covers the anticipated expenses for selecting and hiring of the Storytellers, 
which may include travel, meals and accommodations. 

Production Expenses: Includes the normal steps involved in production, such as, video or audio recording, 
location fees, equipment rentals, etc.  If the production is completed by the Partnership or its contractor, there 
should be no compensation to MHP for the production activities.  However, if MHP does provide any of the 
production services, a mutually agreed amount should be included in the budget, since the Adaptation Fee 
does not cover any involvement by MHP in production activities.   

Post-Production Expenses: Includes the cost of editing and keying the Storyteller(s) into The HOPE timeline, 
editing and mixing audio, creating new titles for Chapters, and the like.  For this step, MHP will provide a master 
of The HOPE in a mutually agreed format for a fee in the amount of MHP’s cost to make and ship the master.  
If all the other post-production work is done by the Partnership or its contractor, there should be no other 
compensation to MHP, because MHP’s time involved in reviewing and approving a final adaptation is included 
in the Adaptation Fee.  However, if MHP does provide any of the post-production services, a mutually agreed 
amount should be included in the budget to pay for MHP services. 

Manufacturing Expenses: Includes the cost of creating and printing the packaging and the cost of duplicating 
copies of The HOPE adaptation.  The Adaptation Fee covers the cost incurred by MHP in providing digital files 
of graphics and artwork for the creation of packaging and print material.  The Adaptation Partnership will be 
responsible to pay for shipping and handling of those digital files, and any custom alterations to the graphic files 
provided by MHP.  All other manufacturing expenses are the responsibility of the Adaptation Partnership. 

Royalties Payable to MHP: In some cases, royalties will be payable to MHP (Step 8.2). 
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 Funding Plan – describes how the Adaptation Partnership intends to fund the various cost and expenses 
associated with the Adaptation Plan. 

 Timeline or Schedule – describes the Adaptation Partnership’s proposed schedule for completing each phase 
of the Adaptation Process. 

Step 3.2 - Agree Upon and Approve the Adaptation Plan  
The Partnership needs to agree upon and unanimously approve the proposed Adaptation Plan before moving to Step 
3.3.  The members of the Partnership need to be accepting of one another and in agreement concerning their respective 
roles and responsibilities within the Partnership as stated in the Adaptation Plan.   

Step 3.3 - Submit the Adaptation Plan for MHP’s Approval 
The Adaptation Plan will then be sent to MHP for review.  MHP reserves the right to approve the Adaptation Plan before 
proceeding to the next step of the adaptation process.   

Step 3.4 - Conclude a Lead Adaptation Partner Agreement  
MHP will provide to the Lead Adaptation Partner for signature a contract (the “Lead Adaptation Partner Agreement”) that 
incorporates this Expanded Outline and the Adaptation Plan.   That contract will document their respective responsibilities 
for this adaptation.   

Step 4 - Fund the Adaptation 
Funding for the Budget Plan must be committed before MHP is able to incur expenses or devote its resources involved in 
Steps 6 or 7 of the Adaptation Process.  Unless otherwise determined by MHP, the Adaptation Partnership is responsible 
for raising these funds.   

Step 5 - Perform Pre-Production Activities  
The original script of The HOPE has been vetted by seminaries, theologians, missiologists and other Christian workers 
and they confirm that the script is faithful to the Bible and effective to communicate the message of salvation from 
Genesis through Revelation.  For this reason, it is important that the Adaptation Partnership commits to preparing an 
adaptation that adheres to the original script and effectively communicates that message accurately to the audience.  
The HOPE Translation Guide provides examples of certain translation choices, and explains certain translation concerns, 
and provides more guidance on the importance of having the best translation possible. 

Step 5.1 - Adaptation Partnership Agrees on Translators and Back-Translators 
The selection of a translation team, as well as the selection of separate back-translator(s), is each a very important 
decision that should be made by consensus of the Adaptation Partnership.   

Step 5.2 - Translate The HOPE Script into the Language or Dialect 
Translate the original The HOPE script from English (or other MHP-approved gateway language from a prior adaptation) 
into the adaptation language or dialect.  This process should involve several Adaptation Partners.  MHP encourages 
discussion within the Adaptation Partnership to remain faithful to the concepts communicated by the original script of The 
HOPE while conveying it in a personal and meaningful way for the intended people group.  There may be multiple ways 
to communicate those concepts.  The Adaptation Partnership must discuss those ways and come to a consensus on the 
most appropriate choices.  The Lead Adaptation Partner should facilitate those discussions and achieve unanimity among 
the Adaptation Partners.   

Step 5.3 - Adaptation Partnership Reviews the Translation and Comes to Consensus 
Those Adaptation Partners able to review the language of the Adaptation should do so and resolve any translation 
concerns that they have prior to proceeding to the back-translation.   

Step 5.4 - Back Translate the Adapted Script  
After the Adaptation Partnership has agreed on the draft translation of the adaptation script, the back-translator(s) are to 
translate that script back into English (or in some cases the gateway language from which the adaptation was made). 

Step 5.5 - Resolve Any Concerns about the Translation/Back-Translation 
After the back-translation has been prepared, the Adaptation Partnership should review the back-translation and resolve 
any remaining issues with the adaptation script, so as to achieve unanimity regarding the adaptation script (i.e., both the 
translation and back-translation). 

Step 5.6 - Submit the Final Script for MHP Approval 
An authorized member of the Adaptation Partnership (typically the Lead Adaptation Partner) will send to MHP the 
translation and back-translation, following Step 5.5, in a format specified by MHP.  MHP will review the back-translation 
and advise the Lead Adaptation Partner of any concerns that MHP may have or any changes that MHP believes are 
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necessary.  The Adaptation Partnership must consider MHP’s concerns and proposed changes, and provide an updated 
(if appropriate) translation and back-translation for MHP’s final review.  
 
MHP will typically provide its input on back-translations within two weeks after receipt of the script to be reviewed.  
Similarly, if a script has been revised after receiving MHP’s input, MHP will provide its input on the revised script also 
within two weeks.  These review periods should be factored into the Adaptation Partnership’s schedule for pre-production 
activities.  MHP must approve the final script for the adaptation before production begins in Step 6. 

Step 5.7 - Adaptation Partners Agree on Selection of the Storytellers  
The selection of the particular Storytellers is an important decision, particularly in smaller people groups where the 
Storyteller’s image or voice might be recognized. Particularly in those situations, it is important to select Storytellers of 
good moral character and excellent reputation.  MHP prefers that each on-screen Storyteller be a believer known for his 
or her faithful walk with Christ.  The selection of the Storytellers should be by consensus of the Adaptation Partners. 

Step 5.8 – Sample Production Clips 
The Lead Production Partner (LPP) must demonstrate to MHP that it has the appropriate equipment and sufficient 
expertise necessary to meet MHP’s quality standards with respect to the recording of the script, filming of any on-screen 
Storytellers, any other filming for special openings or closings, and the keying and authoring to complete the master of 
the Adaptation.  Therefore, at a time well before starting the production in Step 6, the LPP will submit to MHP one of the 
following:  If producing a voice-over adaptation, the LPP will submit an audio recording clip, and a 5 second clip of the 
audio laid over the video in the format specified in the Adaptation Plan.  If producing an on-screen Storyteller adaptation, 
the LPP will use a 10-15 second master background video file (provided by MHP) to produce a chroma-key sample with 
audio, of an on-screen Storyteller clip that meets the technical specification defined in the Adaptation Plan, and then 
submit to MHP (a) that chroma-key sample, as well as (b) the raw green-screen video used to produce that chroma-key 
sample.  For these sample clips, it is not necessary that the Storytellers recorded will be the final Storytellers, unless 
otherwise required by MHP.  

Step 5.9 - Re-Confirm the Production Plan  
The Adaptation Partnership should revisit and update (if necessary) the Production Plan.  Any significant changes made 
to the previously MHP-approved Production Plan must be submitted for MHP’s approval.  

Step 6 - Perform Production and Post-Production  

Step 6.1 - Perform Production – Shooting and Recording  
MHP will provide a copy of The HOPE Production Guide which contains important information to facilitate the shooting 
and recording of the Adaptation.  The Lead Adaptation Partner and Lead Production Partner will work closely with each 
other to commence shooting or recording of the adaptation in a manner that is consistent with the Production Plan and 
which replicates the quality and details (e.g., number of lights, positioning of the lights, distance of the subject from green 
screen, etc.) of the approved clips from Step 5.8.  Before proceeding to Step 6.2, the LPP should send MHP a 5 second 
representative clip in MP4 format of each storyteller for MHP to confirm the quality and details.  They should keep in 
contact with MHP throughout production as MHP is willing to help overcome technical issues and help facilitate the 
production.   

Step 6.2 – Document the Production Process 
The LPP will make reasonable efforts to document the production process by means of still photography and short video 
clips, and provide such documentation to MHP.  This may include, for example, still photos of the production set up, the 
storytellers, the translation team, and production crew, as well as short videos documenting the first few screenings of the 
Adaptation and any interviews with the workers.  Such documentation may be used by MHP for promotion of the 
Adaptation and/or the ministry of The HOPE; however, MHP will be responsive to the Partners’ concerns (if any) 
pertaining to security-sensitive countries. 

Step 6.3 - Perform Post-Production - Keying, Editing, Mixing, Etc. 
Once the shooting and recording are completed and MHP has approved the clips submitted in Step 6.1, the adaptation of 
The HOPE may enter the post-production stage. MHP provides a Photoshop document containing the on-screen 
graphics for the HOPE title, the chapter titles and John 3:16 used in the Adaptation. Those graphics will need to be 
modified by the LPP to change the English words/phrases to the language of the Adaptation.  Those words/phrases 
should have been translated in Steps 5.2 through 5.6. 

Step 6.4 – Create and Have Partners Review an “Approval File” of the Adaptation.  
Unless otherwise mutually agreed, the LAP or LPP will create and upload to an MHP-specified portal an “Approval File” of 
the Adaptation in MP4 format as specified in The HOPE Production Guide (e.g., with watermark and burned in time code, 
etc.).  However this review is accomplished, each member of the Partnership should have an opportunity to review the 
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Adaptation and provide input to the LAP and LPP.  The Partnership should come to a consensus on all issues identified 
by the individual Partners.  If necessary, the Adaptation must be reworked and a new Approval File created and uploaded 
for review and approval by the Partners before submitting it to MHP for review in Step 6.4.  

NOTE: The Approval File must contain the MHP-specified copyright notice and must not contain any other copyright 
notices, unless MHP has specifically approved such other notices in writing. 

Step 6.5 - Review of the Partner-approved Approval File by MHP  
Once the Partnership is satisfied with an Approval File under Step 6.3, the LAP will advise MHP and make sure that MHP 
has a copy of that Partner-approved Approval File in MP4 format as specified in The HOPE Production Guide (e.g., with 
watermark and burned in time code, etc.).  The review will consist of two areas: (1) content review and (2) technical 
review. In the technical review, MHP will be looking to make sure that:  (a) the titles are all in place, (b) the black and 
white levels are correct, (c) the Approval File matches the appropriate time codes, and (d) there are no unusual breaks 
that may distract someone while watching the Adaptation. If MHP identifies any issues, MHP will provide to the LAP and 
LPP both a description of the problem and where the problem exists. The LPP must re-edit and re-submit to MHP as 
many times as necessary, until MHP approves the file.  MHP’s review can take up to two weeks after each submission. 

Step 6.6 - Create the Adaptation Art Files  
MHP will provide the appropriate art file templates for whatever type of media will be used for distribution of copies of the 
adaptation.   

1. The HOPE logo (Vector Adobe Illustrator file or High Resolution Photoshop file) 

2. The HOPE DVD disc label (Only if a DVD disc is planned to be created) 

3. The HOPE DVD title menu (Only if a DVD disc is planned to be created) 

4. The HOPE DVD chapter menu (Only if a DVD disc is planned to be created) 

5.  The HOPE Thumbnail 

The Partnership will adapt the art files to the particular language, and confirm that the adapted files are acceptable to the 
Partnership.  

Step 6.7 - Submit Partnership-Approved Art Files for MHP Approval 
Once approved by the Partnership, the Lead Adaptation Partner will submit the adapted art files to MHP for approval 
before moving ahead to Step 6.8 or step 7.2. 
 

NOTE: If the partnership is not planning to distribute the Adaptation via DVD or VCD, then skip to Step 7.2. 
The next step will depend upon the format in which the Partnership elects to distribute the adaptation.  If the distribution 
will be by DVD or VCD, the next steps will be Steps 6.8, 6.9 and 7.1 below.  However, if there will be no distribution by 
DVD or VCD, the next step would be Step 7.2. 

Step 6.8 – Create the ISO File (Disc Image)  
If the partnership plans to distribute the Adaptation via DVD or VCD, then following written notice of MHP’s approvals of 
the Approval File in Step 6.5 and of the art files in Step 6.7, the Lead Production Partner will author a DVD and create a 
disc image (an ISO file) of the Adaptation.  This is also the appropriate time for the Lead Production Partner to create the 
master according to what is specified in the Adaptation Plan (Step 7.2) for delivery to MHP  
 
Note: A process called authoring will be used in creating the DVD.  MHP encourages the use of professional DVD-

authoring software by an experienced technician who can properly author the DVD. 

Step 6.9 - Submit Partnership-Approved ISO for MHP Approval 
Before producing DVD or VCD copies in Step 7, the Adaptation Partnership must send an ISO file (or a DVD disc) of the 
Adaptation to MHP for review and approval as a final quality check as defined and specified in the Adaptation Plan.   
 
Once the ISO file and the art files for distribution have been approved by MHP, the Adaptation Partnership may begin 
making DVD or VCD copies in Step 7.1 for distribution.   

Step 7 - Duplicate and Deliver the Adaptation  

Step 7.1 - Make DVD or VDC Duplications of the Adaptation for Distribution 
Following MHP’s approvals in Step 6.9, a final DVD and ISO File (disc image) can be created for the purpose of 
duplication.  The Lead Distribution Partner will distribute the copies in accordance with the Distribution and Ministry Plan 
from Step 3.1. 
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Step 7.2 - Provide Deliverables to MHP 
Upon completion of the adaptation, the Adaptation Partnership will supply to MHP the following deliverables (unless 
previously delivered in earlier steps): 

Required deliverables: 

 The final typewritten script and translation form (in a MHP-prescribed digital format) 

 Approval File (per Step 6.4) 

 DNxHD or Apple ProRes master as defined and specified in the Adaptation Plan 

 DNxHD or Apple ProRes green screen storyteller track without effects or transitions. (only storyteller versions) 

 Mono Narrator audio track 

 Mono Audible and in-Audible Background Voices (If translated) 

 Stereo Music and SFX Track 

 The HOPE Logo Vector graphic or PSD  

 Fonts used to create the graphics 

 HOPE Thumbnail graphic 

Additional Required Deliverables if to be Distributed via DVD: 

 DVD Disc Image (ISO File) or 3 physical DVD discs 

 The HOPE DVD Face Label PSD & JPEG 

 DVD Menu PSDs & JPEGs 

 DVD Case Insert PSDs & JPEGs 

 DVD Authoring Project Files 

Other deliverables (if available) 

 Raw Files from video shoot (Only if MHP is completing the post-production) 

 Editing Project Files (Only if MHP is completing the post-production) 

 Photos and video from production of crew, storytellers, set, editing, initial screening, etc. (see Step 6.2) 

 Other artwork PSDs & JPEGs (if applicable) 

 Any promotional video content created around The HOPE 

Step 7.3 - MHP Archival and Preparation for Video Compressions 
MHP will archive the delivered content. Once archived, MHP will edit the adaptation into chapters and 36 biblical events. 
The script will be used as reference points during this process. Some adaptations will only be available as full length 
movies unless specified differently by the Partnership. 

Step 7.4 - MHP Makes Compressions of the Adaptation 
MHP requires that MHP itself make any and all original compressions that are needed by the Adaptation Partnership for 
making copies in formats other than DVD or VCD.  MHP will make such compressions after MHP’s receipt of the 
deliverables in Step 7.1, and then deliver the compressions to the Lead Distribution Partner.  

Step 7.5 - Make Duplications of the Compressed Adaptation for Distribution 
Upon its receipt of the compressions from MHP, the Lead Distribution Partner may transfer identical copies of those 
compressions onto the appropriate media, and distribute those copies in accordance with the Distribution and Ministry 
Plan from Step 3.1.   

Step 7.6 – Adding Adaptation to Online Store and Preparing Video Streams 
Once compressions are completed (and, if applicable, an authored disc delivered), MHP will add the content to the MHP 
store which will be available at www.mars-hill.org/thehope/store. Video streams will also be available at 
www.thehopeproject.com or other appropriate MHP-selected sites. All streaming of the Adaptation must be from MHP-
selected sources, unless specifically approved by MHP in writing.  If requested, embed codes will be available from MHP 
for the Partners to stream the Adaptation on their localized ministry sites.  

Step 8 - Distribute the Adaptation and Submit Reports  

Step 8.1 - Implement the Distribution and Ministry Plan 
Once the new adaptation of The HOPE is complete, distribution should occur in accordance with the Distribution and 
Ministry Plan (Step 3.1) with any changes that the Lead Distribution Partner and the Lead Adaptation Partnership may 
consider appropriate, and MHP approves. Where the Lead Adaptation Partner and the Lead Distribution Partner are the 
same party, The Lead Adaptation Partner Agreement (Step 3.4) will be supplemented (if necessary) to include the 
distribution details.  Otherwise, the Lead Distribution Partner will sign a contract with MHP to cover their respective rights 
and responsibilities for distribution of the adaptation.   
 

http://www.mars-hill.org/thehope/store
http://www.thehopeproject.com/
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Usually, the Adaptation Partnership is itself the first distribution channel for the new adaptation of The HOPE.  If the 
Adaptation Partners have a substantial missionary/personnel presence within the intended people group, they alone may 
be sufficient to use the adaptation.  Alternatively, one or more of the Adaptation Partners may already have distribution 
channels (for example, ministry networks, bookstores or the internet).  As yet another alternative, the Adaptation 
Partnership could recruit other Christian ministries to increase the distribution of The HOPE adaptation.   

Step 8.2 - Submit Bi-Annual Reports to MHP 
MHP wants to be praying with our Distribution Partners, and MHP desires to communicate with supporters and potential 
partners in The HOPE Project the on-going ministry of The HOPE.  Accordingly, the Lead Distribution Partner will be 
required to submit bi-annual reports to MHP indicating how the Adaptation is being used in ministry.  The report must be 
in a MHP-specified format.   
 
Copies Given Away:  Where the Adaptation Partners are giving The HOPE away as part of their ministry strategy, MHP 
will not require any royalty to be paid on a certain number of the first copies given away, as follows: 

 

People Group Size Maximum Number of Copies  
Given Away with No Royalty Required 

Over 3 million 5,000 units 

1-3 million 2,500 units 

Under 1 million 1,000 units 

 
For each copy of The HOPE that is given away in excess of the above maximum, the Lead Distribution Partner must pay 
to MHP a nominal royalty, as defined in the Lead Distribution Partner Agreement with MHP.   
 
Copies Sold For-Profit:  Where the distribution of The HOPE adaptation involves for-profit sales, the Lead Distribution 
Partner must pay to MHP a nominal royalty on each copy sold, as defined in the Lead Distribution Partner Agreement 
with MHP. 
 

Mars Hill Productions  +1-281-403-1463 
PartneringDirector@mars-hill.org 

 

mailto:PartneringDirector@mars-hill.org

